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0. Guidelines and Instructions for the Bidder's Technical Response 

0.1 Chapter's Objectives 

This chapter contains general guidelines, information and specific directives 

regarding the way the Bidder should respond to the Technical Requirements chapters 

of this Tender, as well as the required structure of the Technical Proposal, and how 

it should be submitted. This information is relevant to the Bidders' selection process 

and for the purpose of effective evaluation and fair comparison of the Bidders' 

proposals. 

0.2 Definitions & Terms 

See IAA_A-VDGS - Appendix A - Technical Requirements - Glossary.  

0.3 Order of Precedence 

In the event of any conflict among the Tender Documents (including conflict between 

different documents combining one volume thereto), the Bidder shall be obligated to 

comply with the stricter requirement on the Bidder's part, unless otherwise 

determined by the IAA. Any such conflict will be brought immediately to the 

attention of the IAA. 

0.4 The Tender's Technical Appendices Structure 

The Technical Requirements and the Bidder's Formatted Response (the Compliance 

Tables) are organized in two appendices to the Tender Documents: 

Appendix A – The Technical Requirements: Chapters 0 - 9. 

Appendix B – Compliance tables (CT) for The Bidder's Formatted Response: CT for 

chapters 2-8.  

0.4.1 Appendix A – The Technical Requirements Chapters  

10 (ten) chapters, each in a separate document:  

Chapter 0 – Guidelines and Instructions for the Bidder's Technical Proposal (this 

chapter)  
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Chapter 1 – Executive Summary 

Chapter 2 – The Concept (Operational, Technical, Project Implementation & 

Maintenance) 

Chapter 3 – Functional Requirements  

Chapter 4 – System Requirements  

Chapter 5 – External Interfaces Requirements 

Chapter 6 – Technology Infrastructure Requirements  

Chapter 7 – Scope of Work 

Chapter 8 – Warranty, Service and Maintenance 

Chapter 9 – Bill of Quantities  

0.4.2 Appendix B – Compliance Tables 

Appendix B is comprised of an Excel document including 3 (three) tables in which 

the Bidder is requested to provide the Formatted Response as follows:  

1. Table of Compliance Readiness and Provability: The Bidder shall 

summarize its compliance with each requirement included in the Technical 

Requirements chapters 2, 3, 4, 5, 6, 7, 8. 

2. Table of Non-Compliance: a table in which the Bidder details each and every 

requirement that is not fully met by its Response. 

3. Table of Over-Compliance - a table to describe those requirements that the 

Bidder can offer more than is required by IAA. 

A detailed explanation of how to fill these tables is presented in paragraph 0.7.3 - 

Guidelines to the "Formatted Response". 
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0.5 General Highlights and Guidelines 

1. IAA is looking for a Technical Proposal that adheres as much as possible to the 

following principles: 

a. Based upon stable and well-proven platforms; (The Bidder is requested 

at Chapter 7 to provide details of previous installations). 

b. Based on "off the shelf" products with minimal customization and/or 

integration and/or development. 

c. The Bidder should describe well-proven capabilities of the proposed 

products following the structure of the Technical Requirements Chapters. 

2. The Technical Proposal structure shall correspond one-to-one to the structure 

of the Technical Requirements chapters. The response to each of the clauses 

must follow the structure and details thereof. A detailed explanation of the 

requested structure of the Technical Proposals is presented below. 

3. IAA explicitly declares that the Requirements aim to enlarge the requested 

product capabilities rather than to narrow them. Therefore, the Bidder should 

describe its product's well-proven relevant capabilities, even if they extend 

beyond the scope explicitly required by IAA. The Bidder is expected to provide 

full details of their core A-VDGS and Apron Management solutions. For 

avoidance of doubts, IAA emphasizes the following: 

a. IAA prefers no special software developments that would be made 

exclusively to fulfil this or other requirement that appears in the 

Technical Requirements chapters. IAA would like to gain the benefit of 

a proven solution that is functioning and operational at other sites. 

b. An advantage in quality evaluation will be among others:  

 Operational provability (The more the offered A-VDGS and Apron 

Management is in operational use, in as many airports, longer 

duration in use, etc.). 

 Quantities supplied of the same or equivalent Systems such as 

offered in the Bidder's Proposal. 

 Compliance with the related functional, performance and 

maintenance requirements listed within this RFP. 
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4. The Bidder should respond to each requirement presented in the Technical 

Requirement Chapters with two kinds of responses (detailed guidelines are 

given in clauses 0.7.2 and 0.7.3 below): 

a. Formatted response – a response that amounts to marking or inserting 

a value in a cell of a predefined, given table, e.g. Compliance Table, Non-

compliance Table, as detailed on paragraph 0.7.3. 

b. Free text response – where the Bidder is required to respond in a free 

text, with no restrictions such as format, values etc. The Bidder should 

be aware that in the evaluation of the Technical Proposal, IAA takes into 

consideration both the Bidder's Proposal and the risk to IAA it involves. 

A laconic response such as: "fully complied" or "read, understood and 

accepted" to a requirement which is classified "Q" and the Bidder was 

asked to provide details of what is being proposed, may present a risk to 

IAA: IAA cannot effectively evaluate what is being proposed by the 

Bidder, IAA cannot effectively assess whether the Bidder fully 

understood what is required by the IAA. Therefore,  IAA encourages the 

Bidder to take full advantage of the "stage" that is given for a 

comprehensive response and use it to reduce the risk to IAA by doing the 

following: 

i. Demonstrate and prove that it has thoroughly understood the IAA's 

requirement. 

ii. Provide sufficient information and explanation about the way that 

the requirement would be met and / or how the request is going to 

be executed or implemented in a way that minimizes IAA's risk in 

adopting the proposed solution. 

5. Detailed explanations and examples from other installations / customers / other 

sources, and the complete end-to-end example, which are requested in Chapter 

7, paragraph “7.2.1.5 – Experience, Goodwill and Customers”, should also be 

used by the Bidder to demonstrate that it has fully understood the IAA required 

solution. 

6. Validation method: as a general guideline, for each requirement within the 

Bidder's scope of supplies, FAT, SAT and a written compliance statement by 

the Bidder's should be an integral part of the validation method. In addition to 

that and wherever necessary an approval from an authorized laboratory and / 

or an authorized expert (such as a qualified civil engineer, or qualified 
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electrician, etc.) or a documented compliance with a certain industry standard 

shall also be provided by the Bidder.  

7. Generic product descriptions are acceptable only as appendices to the 

Technical Proposal.  Any such appendix included in the Proposal must not 

replace a complete response that is required for each requirement in the 

Technical Requirements chapters.  

8. When submitting a question during the questions submission’s stage, the 

Bidder should use a formatted table that includes an accurate reference the 

question refers to: the tender document, the section id. For example: 

# Tender Document Section  Question Answer by IAA  

1 Appendix A – 

Chapter 6  

6.3.n.m (a) Q  by the Bidder   

2 The Contract x.y.z Q  by the Bidder   

3 … …   

9. Once the question submission’s stage (by the Bidders) is completed and the 

IAA clarifications’ stage is completed, if the Bidder has a lack of information 

in order to complete its Technical Proposal, it may make reasonable 

assumptions based on its best experience and understanding of IAA needs, and 

complete its Technical Proposal based on these assumptions. The Bidder shall 

clearly specify all the assumptions it has made. 

0.6 Classification of Requirements in the Technical Chapters  

1. The classification, if given to a requirement / paragraph, appears either at the 

paragraph / Section heading or at the requirement body or at the end of the 

requirement text.  

2. Classification Inheritance - A classification of a paragraph applies to all its 

elements and/or sub-clauses of that paragraph, unless explicitly indicated 

otherwise. 

3. Classification definitions: 

  



 

Chapter 0 - Guidelines and Instructions 

for the Bidder's Technical Proposal 

IAA Tender For A-VDGS 

Appendix A – Technical Requirements 

 

Page 8 of 14 File Name: IAA_A-VDGS-RFP-Appendix-A__Chapter 0 - Guidelines and Instructions for the Bidder 

Saved: August 25, 2016 
 

(M)  Mandatory Requirement.  

 These Requirements are a mandatory condition for the Proposal 

Submission unless explicitly specified otherwise as part of the 

requirement. 

 The evaluation of the (M) classified Requirements shall be carried out on 

a "Go/No-go" basis and shall not be graded. Without derogating from the 

IAA's rights pursuant to Section 12 of the Invitation, the Proposals of 

Bidders who does not fully comply with all the Mandatory Requirements 

and general submission requirements shall be disqualified. 

 

(P)  

4.  

Technical Project Deliverable Requirements are Requirement contained in 

the Technical Requirements Chapters, and are one of the following: 

o A Requirement which is specifically marked with (P) specification. 

o A Requirement that has no specification or has no particular inherited 

specification – is considered as classified with (P). 

o A Requirement classified with (Q) or (O, Q) (defined below), to 

which The Bidder has explicitly responded, becomes part of its 

Proposal and accepts a (P) classification – as details in the (Q) and 

(O, Q) entries below. 

 All (P) classified Requirements as mentioned above form the minimum 

Contractual obligations that The Awarded Bidder must fully comply 

with during the Contract's term, and shall be referred to as the 

"Technical Deliverable Requirements". These requirements should be 

fulfilled at least as described.  

 These Requirements are not a mandatory condition for the Proposal 

Submission unless explicitly specified otherwise as part of the 

requirement. The method and the phase(s) for verifying that the System 

meets these requirements will be defined at the VRTM as stipulated in 

Chapter 7. 

 

(Q)  A clause classified as (Q) shall be evaluated for quality, and its score will 

be part of The Bidder’s final score of the Technical Proposal, which in 

itself is part of the Quality evaluation.  

 A clause may be classified as (Q) and (P) or (O) at the same time by 

indicating (P, Q) or (O, Q). For instance, a clause classified as (P, Q) 
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means a "P" requirement that is also evaluated for quality as a "Q" 

requirement.  

 A clause classified only as (Q), is a highly desired requirement; however, 

it is a requirement that the Bidder is not obliged to fully comply with. 

(E.g., The Bidder may choose whether to comply with the requirement, 

or to over comply, or to partially comply or not to comply with it at all). 

In all cases mentioned above, the proposal will not be disqualified 

automatically. 

 The Bidder’s response to each of the requirements classified as (Q) shall 

be evaluated as part of the Quality Grade of the Technical Chapters, which 

contribute to the total Quality evaluation grade of the Proposal. 

 The Bidder should note that a precondition for evaluation of the Price 

Proposal is a minimum Quality Grade of 80 points. The Bidder should 

be aware that there is not a Technical Threshold Grade for a single 

requirement, the aforementioned threshold is for the entire proposal).  

 For requirements classified as (Q) the Bidder is obligated to provide both 

a "Formatted response" and a "Free Text Response" as specified in section 

“0.7.2 and section 0.7.3 . Such responses shall constitute an inseparable 

part of Bidder's Proposal and shall bind the Bidder for any and all matters 

in connection with the Proposal.  

 For avoidance of  a possible misunderstanding, IAA 

highlights that by responding Over Comply or Fully 

Comply or Partially Comply, whatever the Bidder 

proposed, shall  oblige it at the same manner as (P) 

requirement at the time of implementing the requirement, 

i .e. the verification method  that the System meets the 

Bidder's Response to these  requirements will be defined 

at the VRTM as stipulated in Chapter 7.  

 Since (Q) requirements are highly desired, declining significant amount 

of the (Q) requirements may jeopardize the qualifying minimum grade of 

80 for the Quality component of the Bidder’s Response.  

(O) Option: A requirement classified as (O) is optional for IAA and may be 

implemented during the contract period. However, The Bidder is obligated 

to propose a solution or to comply with the requirement, but IAA would 

not be obligated to purchase and/or implement the requirement. 
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(O,Q) As part of the requirements classified as (O) the IAA may include 

requirements that will be evaluated as part of the Technical Grade that will 

be marked as (O, Q). Any requirements classified as (O, Q) will bind The 

Bidder in the event that IAA will choose to implement such requirement. A 

requirement within an Option may be marked as (Q) which indicates that 

the Bidder is not obliged to fully comply with.  

5.  For avoidance of a possible misunderstanding, IAA 

highlights that by responding Over Comply or Fully 

Comply or Partially Comply, Whatever the Bidder 

proposed shall oblige it at the same manner as (P) 

requirement whenever IAA decides to exercise any of  

the Options, i .e.  the verification method  that the System 

meets the Bidder's Response to these requirements will  

be defined at the VRTM as stipulated in Chapter 7.  

(P,Q) Such a requirement is a Technical Deliverable requirement (P) that will be 

evaluated as part of the Quality Grade of The Bidder’s response.  

(E,O) A requirement that is classified (E, O) is an Elective Option. I.e., it is at 

the sole discretion of the Bidder whether to respond to such a requirement 

or not. If the Bidder responds to such a requirement it is requested to 

specify the Cost associated with this requirement in the Cost Forms; 

However, neither the cost nor the benefits will be evaluated for the either 

the Cost Grade or the Technical Grade. 

(I) A shortcut for “Information”. This classification is solely for an 

information that does not impose a requirement from either the Bidder, the 

System, the Project, nor the Proposal, etc..  

 

 

0.7 Guidelines for the Bidder’s Response to the Technical Chapters 

As mentioned in the general guidelines, the Proposal structure should be in one-to-

one correspondence with the structure of the Technical Requirements chapters. This 

means that the Response shall have similar chapter division as in Appendix A – 

Technical Requirements.  

0.7.1 The Required Structure of the Technical Proposal 
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1. The Technical Proposal should be written in the English language, using 

Microsoft Word (and other MS-Office (2007 or above) tools, including Visio). 

2. The Technical Proposal should have the following sections/chapters: 

Chapters of the Bidder's 

Proposal 

Subject Comments 

Executive Summary  Executive Summary Free format by the Bidder – has no 

corresponding chapter in the Technical 

Requirements chapters 

Response to Chapter 1 Executive Summary – Referring to 

Objectives and Background and high 

level scope 

 

Response to Chapter 2   Concepts: Operational, Technical, 

Implementation Project and Service 

& Maintenance  

 

Response to Chapter 3 Functional Requirements   

Response to Chapter 4 System Requirements   

Response to Chapter 5 External Interfaces Requirements  

Response to Chapter 6   Information Technology 

Infrastructure Requirements  

 

Response to Chapter 7   Scope of Work (SOW) (including 

future expansion options) 

 

Response to Chapter 8   Warranty, Service and Maintenance  

Response to Chapter 9   Bill of Quantities (BOQ) Only quantities without prices (for 

quality and comparison evaluation) 

Appendices / 

Attachments 

Appendices or Attachments the 

Bidder has decided to include in its 

Proposal  

Bidder's discretion (e.g.: a copy of some 

requested details such as Project 

manager CV, or a certificate the Bidder 

has decided to include, etc). 

Response to  

"Technical Appendix B 

– Compliance Tables" 

Compliance Tables 

(3 tables for the requirements that 

appear in chapters 2, 3, 4, 5, 6, 7, 8) 

The Bidder should fill in the provided 

tables a formatted response as detailed 

on paragraph 0.7.3 below 

0.7.2 Guidelines to a structure of "Free Text Response" 

1. This paragraph shall not narrow the requirements set forth in the Invitation 

regarding the submission of the Proposal.  

2. As its Technical Response, the Bidder shall submit the response documents in 

the structure specified at paragraph 0.7.1 above.  
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3. The paragraphs' numbering of the Response documents shall be identical to the 

paragraph numbering of the Technical Requirements Chapters 1-9. This is 

mandatory so IAA can easily identify which response matches to each 

requirement.    

4. The response should be in free text format, and shall follow the general 

guidelines and any specific directives that may be given in the Requirement 

text (e.g., "The Bidder shall specify at least 2 examples of…" - such a directive 

should be strictly followed in the response). 

0.7.3 Guidelines to the "Formatted Response" 

1. In "Technical Appendix B – Compliance Tables" – an Excel Workbook 

(hereinafter "CT Excel") the Bidder shall provide a formatted summary of its 

Technical Proposal in the form of three tables. 

2. Definitions of these tables, their meanings and significance, as well as 

explanations of how to fill them, are specified in the following sub-clauses.  

3. In the event of any conflict between the Bidder's Formatted Response and its 

Free Text Response, the Bidder shall be bound by the stricter response, unless 

otherwise decided by the IAA. 

 

0.7.3.1  Table of Compliance, Readiness and Provability  

1. The Worksheet "Compliance R&P" included at "CT Excel" is the table of “Compliance, 

Readiness and Provability” with lines that correspond one-to-one to the requirements in 

the Technical Requirement Chapters 2,3,4,5,6,7,8. 

2. Below is an example of such a table, with possible Bidder formatted response 

in RED "X" detailed explanation for each category follows: 

 

Table "Compliance, Readiness and Provability" 

Paragraph & Classification Compliance Readiness Provability 

Paragraph item  

numbers 

Paragraph 

Test 
Class. 

O
v

er 

F
u

ll 

P
art. 

N
o

n
e 

Can Be 

Developed 

Customization 

Required 

Can Be 

Supplied out 

of  

the Box 

POC / 

Working at R&D 

Laboratory 

Working on a 

Customer Site 

3.2.2  Requirement's text & 

Class. 
 X     X  X 
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3. Compliance: The Bidder shall mark with an X the degrees of compliance with 

the referenced requirement according to the following levels of compliance: 

a. Over - the Bidder's proposed solution exceeds, or goes beyond the 

specified requirement. 

b. Full - the Bidder's proposed solution fully complies with the specified 

requirement. 

c. Part (Partial) - the Bidder's proposed solution only partially complies 

with the specified requirement, e.g. it can only function with deviations 

from the specified requirement. 

d. None - the Bidder's Proposal does not comply with the specified 

requirement, either when the Bidder cannot supply what is required at all, 

or cannot supply it within the timeframe requested. 

4. Readiness: Self-explanatory, see table headings. 

5. Provability: Self-explanatory, see table headings. 

0.7.3.2  Table of Non-Compliance 

IMPORTANT NOTE: 

The IAA shall assume that the Bidder's Proposal fully complies with each and 

every requirement in "Technical Appendix A – Technical Requirements" unless 

specified in this table. In other words: if a requirement is not included in this 

table, IAA shall consider it as having been included, to its full capacity, in the 

Bidder's Proposal. 

1. In this table, the Bidder shall insert all the paragraphs that appear in Appendix 

A's "Table of Compliance, Readiness and Provability" for which "Compliance" 

= "Partial" or "Compliance" = "None". 

2. To remove any doubt, if a paragraph does not appear in "Table of Non-

Compliance", this requirement is assumed to have been fully met by the 

Bidder's Proposal. 

0.7.3.3  Table of Over-Compliance 

In this table, the Bidder should describe all well proven relevant capabilities of its 

product that go beyond that requested by the Technical Requirements. 
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1. The Bidder should describe its product's well proven relevant capabilities, even 

if they were not explicitly required in the Technical Requirements. 

2. The Bidder shall list the features not requested in the Technical Requirements 

but that are considered relevant to the proposed system.  

3. For each feature listed, if applicable, the Bidder shall refer to the proposal 

location or the paragraph numbering of the relevant requirement in the 

Technical Requirements chapters. 

4. The entries in this table may correspond to a specific paragraph number of the 

Technical Requirement chapters if the extensive capabilities relate to it, or the 

Bidder may add entries without a corresponding paragraph number at its own 

discretion.  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 


		2016-09-01T10:20:02+0300
	Kimhi Rafi ID_038815452




